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ABSTRACT 

 

The study concluded that the problems plaguing the sports federations 

and clubs, mostly technical problems, also found that workers who have 

lower academic degrees are more prone to technical and administrative 

problems. It has been shown through four classrooms and dealing with 

basic concepts in the Organization and Management of Sports and then 

scans through the use of identification have been analyzed to find out the 

major problems afflicting sports federations. Where the results of the 

study showed that the role of sports federations inoperationalizing 

strategic plans from the standpoint of Union members. And mediumsized 

enterprises in the areas of planning and potential, few incentives and 

total area. The results also pointed to the lack of significant differences 

due to the different study 

variables (Union, Qualifications, Experience), while results indicated the 

existence of significant differences depending on the variable of the Union 

in the area of potential and professional settings. 



This study recommends strengthening the concept of participation in 

management planning, provision and material and moral incentives to 

honor members of the associations and clubs. Sports federations are the 

basis for the development and progress of various sports clubs and youth 

centers, and from here we see great importance in preparing for these 

unions to succeed on their missions, and for access to national teams 

capable of good representation in international sports forums. Researcher 

finds the need to interest the Palestinian sports federations achieve the 

desired objectives through the availability of managerial abilities, creative 

skills, management expertise developed and innovative capacity able to 

optimize available resources of material and human potential and 

intellectual, through planning, organization, direction and control to reach 

the desired goals. 
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